Strategic Alllance
Management

PHASES OF EACH STAGE OF PARTNERSHIP




Execution of the deal is where the rubber meets

the road...
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» When the deal is a strategic alliance, internal cross functional coordination
is critical

» Establish seamless integration of alliance at all levels of the organization

» Monitor partnership for general health and further opportunities to
enhance relationship
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Extensive collaborations need to be managed
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Alllance Team has a role across all phases of the
Partnering Spectrum

Termination



Presenter
Presentation Notes
Align the Alliance Strategy
Access needs
Define the alliance strategy, 
Determine the optimal deal structure
Conduct a Partner Search
Screen on the basis of financial and strategic fit
Select on the basis of alliance experience and cultural fit
Negotiate the Deal
Enter with a strategic plan in-place
Define governance and exit strategy
Close the deal or stop negotiating



Business Development / Strategic Alllance
Management drives
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 AM
Internal alignment on core PO strategy “portfolio view”
Prepare the strategy document to ensure alignment across key goals as an org


Strategic Alliance Management is key to the
success for a swift execution of the Agreement

organization opportunity
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Strategic Allance Management is the single point
of contact to internal functional areas and

contract partnership

"""Create governance
.. Structure
"""Create Communication
_and escalation plan
" Develop integration plan
and manage integration

. teams
" Single point of contact

to partner and internal
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Strategic Allance Management drives the

development of systems and tools to enable
seamless management of our external portfolio

enable handoff and
management to affected

assist with conflict
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Strategic Allance Management leads termination effort

Termination
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